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The idea of working in a traditional office space for your start-up is gradually becoming a 
thing of the past. Working from home and co-working have evolved over more recent 
years as attractive cost-saving options which also encourage remote and agile working 
patterns. As a Founder, it is unlikely that you will be spending much time working from a 
fixed office space, so having flexibility (particularly in the early and turbulent stages of your 
start-up) is very important. As a Founder/Co-Founder, you may be out meeting with poten-
tial customers, suppliers, investors and / or other stakeholders connected to your business, 
so spending a lot of money on a classy office with a nice view may feel like it can’t be well 
justified in the beginning. Being resourceful with money and how you spend it can be the 
difference between success or failure for you and your business in those early days. 

 

Increasing numbers of small businesses and freelancers are taking the step to set up at 
home or in shared spaces. For industries that can accommodate it, flexible working is the 
future and gives you and your employees the freedom they want. Start-ups are now ex-
ploring flexible options more than ever, minimising costs, and encouraging agile working. 
Sole Founders (i.e. a single director in the business) must be more strategic in their ap-
proach to where they work early on. So, as a Sole Founder twice over, I am going to share 
my personal perspective on ‘Working from Home’ vs ‘Co-working Spaces’, including any ad-
vice and tips I think would be worth noting when considering your options. 

 

 

 

 

 

 

 

Figure 1. An example of a modern co-working space 

 



Working from Home 
Working from home has become a growing trend and, when I began working on my first 
business, this became the norm for at least the first year whilst I spent most of it travelling 
to training (on an Enterprise Fellowship), events, conferences and meetings. It simply did-
n’t make much sense to spend money on a hot-desking option when I wasn’t likely to make 
the most of it and, as a Sole Founder, I spent a lot of my time alone and travelling. Howev-
er, the sacrifice of not being able to spend time in an office location with other businesses 
meant that I could focus my energy towards commercial activity without distraction and 
even learn some key business lessons on my own, which I believe was key to my growth as 
an entrepreneur and individual at the time. 

 

One of the greatest benefits of working from home is that your productivity can often in-
crease; you get to spend more time on those important, but perhaps more administrative 
activities that are crucial to your business, e.g. writing lengthy grant proposals or applica-
tions, working on your business plan, legals and accounting – all of which are often very 
new to a first-time Founder. You save time by avoiding a daily commute which means you 
have more time to work on your business and now (more than ever) you can work virtually 
for many meetings.  With no commute and cost-savings in travel, interruptions are minimal 
(if you have a quiet home), meaning huge potential for productivity. Most importantly, you 
get to save a lot of money on office rates, utilities and commuter fees. 

 

A few tips/rules to take away if you choose to work from home: 

 

1. Work at a desk and the investment is worth every penny if you don’t already have 
one. Avoid working from a sofa and/or bed. A desk will keep you focused, prevent 
laziness and ensure you set up good practice from day one of your business so that 
when you do eventually move into an office space, you are already accustomed to it. 

2. Mix up your location to avoid burnout in one place. As important as it is to take regu-
lar breaks, change your surroundings so you can don’t feel you are locked up in one 
space for a very long time. 

3. Take regular breaks especially when you are working alone. It’s easy to forget to do 
this when you are a Sole Founder and working from home. Breaks will keep your 
mind refreshed and keep you focused on the tasks at hand. 

 



Co-working Spaces 
Co-working may seem like the ‘in-trend’ for the ‘cool’ entrepreneur, however this is not al-
ways necessarily the case. You need to consider if, and which, space is right for you and 
your business and, importantly, when it is right for you. After all, there are so many out 
there now, too! They are open to any start-up, including Sole Founders, and are often suit-
ed to those who are keen to network with like-minded individuals and who would enjoy 
the atmosphere of a busier office or access to an entrepreneurial ecosystem. Although it 
may be a costly option when starting out, the return on investment could be significant as 
not only will there be opportunities to network, but you may also gain access to resources 
(for free), and have other founders on your doorstep (at the hot-desk next to you!) who 
can help to support you on your journey. What’s more, working in this way could open 
doors for your business that you normally wouldn’t have the opportunity to access or 
achieve by working from home. Just remember, you may be expected to offer support to 
your fellow co-workers in the space too, though! Consider: Are you someone who is open 
to some level of interruption or distraction daily? Finally, while pricing for co-working spac-
es (especially if there are just one or two of you in the team to start with) can be more 
affordable due to the space efficiencies that host spaces have taken advantage of, e.g. 
offering hot-desking options on a first-come-first-serve basis rather than fixed desks or 
whole offices. 

 

The business benefit of co-working is that they are flexible and low risk. Most offer easy-in, 
easy-out terms – usually at one month’s notice. They are usually fully serviced and include 
internet, cleaning and security. Some offer complementary tea and coffee which may mean 
nothing to some, but to others it could be extremely important as part of their daily work 
routine. Easy access to resources and sometimes even in-house experienced entrepreneurs 
can be the influential factor when deciding whether to work from home during the early 
stages of your business. Co-working can be great for escaping the isolation of working from 
home. There are colleagues on tap and opportunities for collaboration with other freelanc-
ers. You also get a professional business address and location to meet clients and partners. 
On the downside though, it can be an expensive solution. Look out for spaces that have a 
variety of options, including part-time and even virtual tenancy as these might be more 
affordable for you. Watch out for the noise levels too; while most people are respectful, 
half a dozen businesses on the phone at the same time can be pretty distracting. Noise re-
ducing headphones are generally a must and, from my own personal experience, I can con-
firm that, sometimes, the interruption can be detrimental to your productivity. 

 



Here are a few tips/rules to take away if you choose a co-working space: 

 

1. Choose a location that makes your commute easy, affordable and accessible. 

2. Determine whether the sort of start-ups that the co-working space already houses 
will be suitable ‘neighbours’ for your business, i.e. if you are a tech start-up, you may 
want to be surrounded by businesses also working on tech. They will be facing the 
same hurdles as you are and there is no doubt that sometimes (it has happened be-
fore!), one of you could be a customer to the other. 

3. In the early stages of your business, a co-working space can be a more expensive op-
tion, but the investment may also yield a great return and open new opportunities 
for you. Make sure you weigh up the cost-value (to your business) balance and even 
get in touch with other businesses who work there to get their feedback in advance! 

 

 

Co-working spaces close to our campus 

There are several brands that have now created spaces for hosting exciting start-ups and 
small businesses. A few immediate examples to look at and explore would be as follows: 

 

Co-Lab Loughborough (https://www.letscolab.co.uk/loughborough.html)  

They offer hot desking for as little as £10/day. Co-Lab is dedicated to help promising early-
stage startups and provide them with the tools, community, and connections they need to 
go from idea stage to a functional business. 

 

WeWork (https://www.wework.com/en-GB/locations) 

A shared workspace brand across the globe with co-working spaces for technology start-
ups and services available for start-up support. In London alone, the business has multiple 
sites offering a range of flexibility and giving many small businesses access to their space. 

 
The Trampery (https://thetrampery.com)   
Another co-working space in London and is host to many social enterprises. They also pro-
vide a variety of support programmes to aid business growth and acceleration. 

 

https://www.letscolab.co.uk/loughborough.html
https://www.wework.com/en-GB/locations
https://thetrampery.com


My Journey – From Bedroom to Boardroom 

 

As I embarked on my own exciting journey as an entrepreneur, I always wondered where I 
would be based immediately. I used to believe businesses operated out of fancy glass 
buildings with glossy multifunctional coffee machines. How wrong was I?! Being an entre-
preneur is never a linear process and the path is never a right or wrong answer. As I em-
barked upon an Enterprise Fellowship to work on the commercialisation of my idea and 
business, I began to engage with other fellows in my cohort and very quickly realised that 
there was no one fixed space that a business could operate from, from start to finish. To 
my surprise, some of these (successfully) VC-backed businesses had been operating initially 
from a bedroom, a coffee shop, a library, co-working spaces and had then eventually 
moved into a more settled and stable place (e.g. a science park or innovation hub). I was 
one of those entrepreneurs who began prototyping from my bedroom, setting up my own 
micro-lab sufficient enough to design, engineer, manufacture and even test my product to 
some level, too! 

 

Having operated from the bedroom for a few months to start with, and successfully being 
awarded an Enterprise Fellowship from The Royal Society of Edinburgh, I realised I was 
travelling frequently and was never settled in one place. I was writing investor proposals on 
3-hour long train journeys, iterating my business plan, calling manufacturers from coffee 
shops, and even writing grant applications from Starbucks! At this stage, I finally accepted 
that the journey of a start-up (in terms of working spaces) is never straight-forward or as it 
seems, so I worked to gain access to a hot-desking space at The University of Edinburgh (as 
my host institution). After successfully putting a business plan in place and securing our 
first major grant and seed investment(s), I was in the position to be able to hire my first 
employee and move into a more stable office space, renting out facilities that catered to 
our needs. Here, we were surrounded by some exciting start-ups working on promising 
deep science ideas, with access to specialised labs, meeting rooms and board rooms. Not 
only did it feel like a real business now, the journey of hustling and bootstrapping desk 
space in the early stages was well and truly worth it.  



We considered hot-desking but given that now the team was growing quickly, we wanted 
to avoid small bursts of hot-desking options and get into a routine of having frequent ac-
cess to a fixed office, a wet-chemistry lab and meeting rooms. The cost was significantly 
higher but given the nature of the business and the access we needed to specialised equip-
ment, this would be the difference between progress or delay. Being surrounded by a 
healthy network of similar start-ups and founders was exactly what the business needed at 
this stage of growth. 

 

Even at this stage (in 2020) and now onto working on my second start-up, I quickly real-
ised that as the journey is never linear… office space can turn up in some of the most un-
expected places, including (for me) a Barbershop! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2. Sal can now be frequently found in the barbershop promoting his second ven-
ture. 


